
Board of Directors Evaluation and Checklist

	
	Yes
	No
	Need to Consider This

	Commitment and Participation of Board Members
	
	
	

	· Are most members full participants in both board and committee meetings?
	
	
	

	· Do members feel their opinions will be respected even if it is a minority one?
	
	
	

	· Do new members feel welcome and able to take active part in board and committee meetings?
	
	
	

	· Do the members enjoy being on the board and feel a sense of satisfaction?
	
	
	

	
	
	
	

	Policies and Goal Setting
	
	
	

	· Does each member know what the policies of the board are? Is there a written handbook of these policies?
	
	
	

	· Is each member aware of the underlying goals of the board for the program?
	
	
	

	· Are the long-range and short-range goals spelled out and put in order of importance, at least annually?
	
	
	

	· Does each member have a job description?
	
	
	

	
	
	
	

	Work of the Board
	
	
	

	· Does the board have a defined system for undertaking the ongoing work of the board? (e.g., committees with defined functions, which meet regularly, and make recommendations to the board.) Is the work consistently carried out?
	
	
	

	· Is there a clear understanding between the board and director/vendor about their areas of responsibility?
	
	
	

	· Do meetings go well, with everyone participating, decisions being made carefully, and a good feeling developing?
	
	
	

	· Do the members follow through on decisions made at meetings?
	
	
	

	· Does the board review all-important documents pertaining to the center?
	
	
	

	· Is each member knowledgeable about the facility's current and long-range needs?
	
	
	


	
	Yes
	No
	Need to Consider This

	Oversight of the Provider: Personnel
	
	
	

	· Does the board have updated job descriptions and personnel policies?
	
	
	

	· Does the board evaluate the director/vendor in written form once a year?
	
	
	

	· Is the board aware of and supportive of training needs of staff?
	
	
	

	· Does the board meet regularly (at least once a year) with the total staff?
	
	
	

	· Does the board review the "fringe benefits" and salary scales annually?
	
	
	

	
	
	
	

	Oversight of the Provider: Financial
	
	
	

	· Does the board (or appropriate committee) review the center's annual budget?
	
	
	

	· Does the board regularly review expenditures in relation to the budget, and does the committee review the bank reconciliation statement and audit?
	
	
	

	· Is there a plan to raise the needed funds for the tuition assistance program?
	
	
	

	· Is each member aware of the relationship of children's enrollment and attendance to the receipt of public funds?
	
	
	

	
	
	
	

	Oversight of the Provider: Program
	
	
	

	· Does each member visit the center at least twice a year?
	
	
	

	· Is the total program assessed annually to see if it is continuing to meet the needs of the children, parents, and agency?
	
	
	

	· Is each member aware of the underlying beliefs about how children learn and the educational philosophy and methods that the center has selected?
	
	
	

	
	
	
	

	Oversight of the Provider: Parents
	
	
	

	· Does each member have some knowledge of the views and priorities as  well as the pressures on the families served by the center (educational aspirations for the children, child-rearing views, schedule needs, cultural values, job pressures, desires for supportive services)?
	
	
	

	· Does the board meet regularly (at least once a year) with all parents?
	
	
	

	· Is there a defined process for ongoing information and input from parents?
	
	
	

	· Do the parents feel their recommendations and concerns are taken seriously?
	
	
	


	
	Yes
	No
	Need to Consider This

	Oversight of the Provider: Legal
	
	
	

	· Is each member aware of the current tax-exempt status? Incorporation status?
	
	
	

	· Have the By-Laws been reviewed to insure relevance to current needs?
	
	
	

	· Is each member aware of the relationship of funding to government law and budgets?
	
	
	

	· Is each member aware of the Memorandum of Understanding with the agency and the licensing agreement?
	
	
	

	
	
	
	

	Oversight of the Provider: Advocacy
	
	
	

	· Does the board recognize the need to participate in local, state, and federal legislative activities in order to encourage public financial support for childcare?
	
	
	

	· Is each board member informed and concerned enough about child care needs so as to be able to articulate them in letters or speeches to public officials or community leaders?
	
	
	

	
	
	
	

	Renewal of the Board
	
	
	

	· Is the board able to interest new members in participating on the board?
	
	
	

	· Does the board have a plan for rotation of members, which permits it to let non-productive members go?
	
	
	

	· Are members encouraged and supported in taking new leadership roles?
	
	
	

	· Does the board assess its own needs for information and training at least annually and make plans for those?
	
	
	


On the Basis of This Assessment:
1. What are your board's greatest strengths?

2. What particular problems does it face?

3. What changes are needed to further the center's goals and objectives?

4. What next steps would you recommend?

5. Who should be involved?

6. What help would you need?

7. What might be the timetable?
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