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is a director credential on
my itinerary?my itinerary?

Th P Ad i i t tThe Program Administrator….

is the individual responsible for planning, 
i l i d l i l dimplementing, and evaluating an early care and 
education program. The role of the administrator 
covers both leadership and management functionscovers both leadership and management functions.

role titles varyrole titles vary



at your 
serviceservice…



leadership
mattersmatters…

To create early childhood programs with 
work environments that develop, 

t d t i kill d t h
“

support, and retain skilled teachers, 
program  directors  capable of 
strong leadership are essential. ””
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today’s
road maproad map…
 Mapping my journey – If only I could use GPS!

 Is a director credential on my itinerary? 
Is it worth the trip? 

 Which route is best? –
Options for earning my director credential 

 Where do I start?

 Raffle!



mapping my 
journeyjourney



mapping my 
journeyjourney

For a stellar career take a“For a stellar career, take a
left‐hand turn in 2.2 miles.

“ ”



mapping my 
journeyjourney

Career paths require 
flcontinuous reflection.



mapping my 
journeyjourney

The best way to 
i h f

“
invent the future you 
want is to practicewant is to practice 
imagining it. ”g g

─ H.B. Gelatt





mapping my 
journeyjourney

If we want to have 
happy, meaningful, 
energizing careers, we 
have to make the 
choices and approach 
the future with
intent iona l ly.



mapping my 
journeyjourney



is a director credential on
my itinerary?my itinerary?

Once upon a time...Once upon a time...



is a director credential on
my itinerary?my itinerary?
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is a director credential on
my itinerary?my itinerary?

Great teacher turn left here“Great teacher, turn left here. 
You’re now a director!

“ ”





is a director credential on
my itinerary?

Th di t ’ l

my itinerary?
The director’s role 
requires knowledge and a 
kill t b d tskill set beyond strong 
knowledge of child 
d l t ldevelopment, classroom 
management, and those 
kill th t i d iskills that are required in 
the classroom.



is a director credential on
my itinerary?my itinerary?
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is a director credential on
my itinerary?my itinerary?

Program Administration CompetenciesProgram Administration Competencies



is a director credential on
my itinerary?my itinerary?

Program Administration Competenciesg p

 Legal and Fiscal Management
 St ff M t d

 Leadership and Advocacy
 O l d W itt Staff Management and 

Human Relations
 Educational Programming

 Oral and Written 
Communication

 Technology
 Program Operations and 
Facilities Management
F il S t

 Child Growth and 
Development 
P l d P f i l Family Support

 Marketing and Public 
Relations

 Personal and Professional 
Self‐Awareness

Bloom, P.  (2007).  From the Inside Out: The Power of Reflection and 
Self‐Awareness.  Lake Forest:  New Horizons. 



is a director credential on
my itinerary?my itinerary?

Director Credentials include:Director Credentials include:
 Voluntary or required
C k (f l di b i Coursework (formal, credit‐bearing or 
training)
 General ECE coursework 
 Specialized coursework in administration

 Work experience
 Professional contributions –
reflective writing or a portfolio
 Renewal requirements



is a credential
worth the trip?worth the trip?

What’s in it for me?What s in it for me?

 It might be required by:
C l i Career lattices
 Professional development systems
 QRIS QRIS
 Technical assistance projects
 Organizational job requirementsg j q



is a credential
worth the trip?worth the trip?

What’s in it for me?
 It might be required

 Being a credentialed director may help you

What s in it for me?

 Being a credentialed director may help you 
achieve program accreditation
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 Being a credentialed director may help you 
achieve program accreditation

C d t t di t f Career advancement – standing out from 
the crowd



is a credential
worth the trip?worth the trip?
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Th b f itf l th d t The process can be as fruitful as the product



is a credential
worth the trip?worth the trip?

What’s in it for me?
 It might be required

 Being a credentialed director may help you

What s in it for me?

 Being a credentialed director may help you 
achieve program accreditation

C d t t di t f Career advancement – standing out from 
the crowd

Th b f itf l th d t The process can be as fruitful as the product



which route
is best?is best?
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states with director credentials



which route
is best?is best?



Aim4Excellence™Aim4Excellence
National Director Credential

 9 online modules for early childhood 
administrators
M k ll 9 d i l / l May take all 9 to earn credential or one/several 
to build competencies
 Focus on the essential skills and knowledge Focus on the essential skills and knowledge 
needed to deliver high‐quality programming
 16 20 hours of content per module 16‐20 hours of content per module
 Link to NAEYC Accreditation, college credit, and 
state professional development systemsstate professional development systems



Aim4Excellence™

Modules
1. Leading the Way

Modules

2. Recruiting, Selecting, and Orienting Staff

3. Promoting Peak Performance

4. Managing Program Operations

5. Building a Sound Business Strategy5 u d g a Sou d us ess S a egy

6. Planning Indoor and Outdoor Environments

7 Supporting Children’s Development and Learning7. Supporting Children s Development and Learning

8. Creating Partnerships with Families

l l9. Evaluating Program Quality



Let’s take a tour



where do I
start?start?

Aim4Excellence™

National Director Credential
http://aim4excellence.nl.edu





where do I
start?start?

http://cecl.nl.edup //



where do I
start?start?



thankthankyou!



raffleraffle
time!time!


